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Dear hiring manager,

| am writing to express my strong interest in joining your organization as a Senior Project
Manager or Project Director. With more than twelve years of experience delivering large-scale
construction, industrial, and infrastructure projects across Morocco and internationally, | have
developed a mature leadership style and a strategic execution mindset that align perfectly with

the standards of major BTP groups.

Throughout my career, | have successfully delivered complex, multi-lot projects with high
technical requirements and demanding timelines. My experience covers full-cycle project
execution, contractor and subcontractor management, OPC/coordination, HQSE compliance,

budgeting, procurement optimization, and logistics strategy.

| consistently deliver strong results, including leading over 1.2 Bn MAD of projects with 97%
on-time delivery, reducing costs by up to 18%, developing teams of 80+ professionals,
and strengthening HQSE compliance to 98%. | also implemented planning and reporting tools

that significantly improved decision-making and site performance.
| bring a hybrid profile that combines technical engineering depth with strategic project
leadership. | am confident that | can contribute to strengthening your execution capabilities,

accelerating project delivery, and supporting your growth strategy.

| would welcome the opportunity to discuss how my experience, energy, and commitment to

excellence can bring value to your teams.

Thank you for your consideration.

Sincerely,

Sincerely,

Hine Sol



