Abdeladim EL MOUBARHINE

Maintenance, Vehicle fleet and Facility Manager -
Technical Trainer \
45 yo|Driving L. : A, B|+212661909630] aelmoubarhine@gmail.com|languages:English, French, Arabic

Profile

Mainly technical and industrial career. In industry | am driven by a passion for performance
organization and methods of progress.
Strong competence in human and technical management. Practical man | know how to conduct, train and
manage my teams around all types of activities and projects and in the closing situation.
Pedagogue, very independent, good communicator and has a good analytical mind and a strong capacity
for assimilation.

Education

MASTER’S CLASS : CAPACITY BUILDING FOR AUTOMOTIVE INDUSTRY | 2015 |
Korea University of Technology and Education -South Korea-

MASTER’S CLASS : MECANICS-HYDRAULICS-TRANSMISSION (HEAVY VEHICLE) | 2003 |
Institute Training in the maintenance of heavy goods vehicles Skhirat -Morocco-

UNIVERSITY DIPLOMA : FACILITY AND PRODUCTION MANAGEMENT | 1999 |
University of technology (ESTC) Casablanca -Morocco-

BACCALAUREATE (HIGH SCHOOL): SCIENCES AND TECHNIQUES | 1997 |
Alkhawarizmy High School Casablanca -Morocco-

Experience
AFTER-SALES SERVICE MANAGER | L’APPROVISIONNER TECHNIQUE | |2024 - 2025|
- Management of schedules, equipment performance, and after-sales service teams

- Processing of requests and complaints from internal and external applications
- Carrying out site visits and commissioning and drafting customer specifications

MAINTENANCE AND VEHICLE FLEET MANAGER| DOMAINES AGRICOLES | [2019 - 2023|
- 25 sites (agricultural farms, horse riding and golf courses - packing stations)

- 4 workshops, 93 technicians, 400 machines (Tractors, Machines and heavy goods vehicles).
SERVICE WORKSHOPS MANAGER | GROUPE PREMIUM | | 2018 |

- After-sales service of a construction equipment dealer
- 3 workshops, 75 technicians, 200 machines

MAINTENANCE/FACILITY MANAGER AND TRAINER | IFMIA | 2015 - 2018|
-+ 3sites (5 hectares each, training and project studies in the automotive sector) ;

- 3 workshops, 20 technicians, 130 machines

MAINTENANCE AND VEHICLE FLEET MANAGER | RICHBOND | 2010 - 2014
- 2 sites (bedding production, 3 hectares, 6 production lines) ;

- 3 workshops, 30 technicians, 5 subcontractors, 250 vehicles, 150 conductors.

RESPONSIBLE FOR CONTRACTS, SUBCONTRACTORS AND SERVICE PROVIDERS
| MARSA-MAROC | 2000 - 2009
- 3sites (lifting and port handling service. Maintenance, cleaning and guarding subcontractors) ;

- 3 workshops, 90 technicians, 6 subcontractors, 150 vehicles, 70 conductors.



Skills

MANAGEMENT
Maintenance, Security, facility (cleaning, housekeeping, guarding, ...) ;

-+ Vehicle fleet and equipment (cars, special vehicles, machines, ...) ;

- Quality (55-FMECA / FMEA -PDCA-...) Standards (I1SO 9001 and ISO 14000) ;
Performance indicators and Optimization ;
Integration of ERP and localization tools ;

- Waste, garbage and recycling ;

- subcontracts, suppliers and customers contracts ;

- Stocks and supplies.

TECHNICAL
Diesel engines, Chassis, Bodywork

Mechanics, Electrics, Hydraulics, Electronics
- Test benches, measuring devices and tools
COMMUNICATION
- Steering and participation in management committees ;
- Writing and publication of activity reports (daily, weekly, monthly and end of activity or mission) ;
-+ Training and supervision of employees ;
Use of software packages (CMMS) and digital tools ;
- creation of checklists, procedures and instructions for work, safety and cleaning ;
use of communication technologies (mobile phone, satellite phone, radio set) and surveillance
technologies (video cameras, infrared cameras, motion detectors, scanners, ...).
LEADERSHIP
Management and development of team productivity and efficiency ;
-+ Orientation and improvement of results ;
-+ Supervision, guidance and training of employees and subcontractors ;
- control, correction and validation of the activities of subordinates and subcontractors.
- Creating a vision and overarching strategy for the whole maintenance department
PROJECTS

- Study and costing of technical projects
Monitoring and reception of the achievements of the stages and their guarantees

Achievements

- Creation of a technical department, installation of workshops, service premises, security
equipment and infrastructure, recruitment and training of staff and subcontractors (supervisors,
technicians, storekeepers, service agents, security guards) (Domaines Agricoles 2019-23)

- Studies, consultations and costing of material needs for industrial and logistics projects (2010-23)
Establishment of comprehensive dashboards, meaningful and adapted to business sectors and Top
Management Strategies (2010-23)

- Optimization of loads and minimization of losses (Reduction in consumption and volumes of
wastes) (2005-23)

Digitization of maintenance data (CMMS) (Richbond 2010-14)

Other interests
- Sport, Scouting, Volunteering, New technologies, digital communication

Professional references (on request)



